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What is an Elder?  
 Elders are men who have been publicly recognised by a local church as 

having the rights and responsibility to perform particular functions for the 
benefit of the whole church.  

 The New Testament pattern for the governance of churches is one of 
plural eldership established as early as Paul’s first missionary journey and 
throughout his ministry (Acts 14:23, 20:17; Titus 1:5). The view is one of a 
number of men, with complimentary gifts and characteristics working 
together in leadership of a local church fellowship.  

 Elders are, therefore, significant people in the life of the church. It is vital 
we understand what the New Testament says about their particular role 
(ministry), the qualifications required for this role, how qualified men are 
to be selected and how they are accountable. 

Role/ministry 
In Ephesians 4:7-13 we see that elders are given to the church by God, to prepare 
His people for works of service, so that the body of Christ may be built up. 
Looking through the New Testament we see they are to do this in three main 
ways: 
By being overseers of the church 
By being Pastors 
By teaching 
 
Qualifications 
There are two main passages that list the qualifications for elders (1Timothy 1:2-
7; Titus 1:6-8). The focus in both lists is on the character of a person, and includes 
the ability to teach, alongside theological reliability. All of these should be proved 
by faithful Christian living over a period of time. 
Selection 
Although the New Testament does not set out a prescriptive way of selecting 
elders, it does highlight three common elements for the process.  

 First, that elders should come from the membership of the church they 
are to oversee (Acts 14:23).  

 Second, that suitable candidates are identified by existing church officers. 
In Acts 1:13-26,  

 Finally, elders come in to office by popular election. When Paul and 
Barnabas appointed elders in Galatia we read that they were elected by a 
show of hands from the church (Acts 14:23). 

Accountability 

 Elders must be accountable to their church members in the way they are 
leading them by setting them the right example to follow (1 Peter 5:3). 

 They should not be above their congregation but, as Paul explains, are 
fellow workers with them (2 Corinthians 1:24).  

 They are accountable to each other - Acts 20:35-37 

 They are accountable to God - 1 Peter 5:3. This is reinforced by James 
when he says that those who teach will be judged by God more strictly 
than other (James 3:1). 

Conclusion 
An elder is an ordinary Christian man, known for his godly character, which is an 
example for others to follow. He is firm in his faith and able to defend it and teach 
it to others. He aspires to the serious and noble task of overseeing, shepherding 
and teaching the people of God, so that they may be built up and equipped to 
glorify Him. 
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Women in ministry 
Joint heirs 

 Both men and women are created in the image of God (Genesis 1:26-27).  

 Both men and women receive the Holy Spirit and are heirs with Christ.  

 We are all one in Christ Jesus (Galatians 3:26-29).  
Women as well as men belong to the body of Christ and their service and gifts are 
essential for the proper functioning of the body (1 Corinthians 12:7). It is within 
this context that discussion about the role of women in the church takes place. 
Complementary in ministry 
At the creation God stated that it was not good for man to be alone (Genesis 
2:18). Men and women are to work together in partnership both in the family and 
the church. There are, however, distinctions in the roles. The biblical texts which 
speak directly of the roles of men and women in Christian ministry have attracted 
much attention over the last few years. It is our conviction that, although some of 
the details may be debated, the essential thrust of these passages is clear: 
1 Timothy 2 and 3 
The qualifications assume that the elders will be men (3:2). This should not 
surprise us given that he makes it clear in the immediately preceding context that 
men, and not women, were to do the authoritative teaching (2:11-15). 
1 Corinthians 11 and 14 
At first glance, there appears to be a contradiction between 1 Corinthians 11:2-
16, which assumes that women will pray and prophesy, and 1 Corinthians 14:33-
35 which commands that women be silent in the church gathering. However, one 
seeks to resolve this tension, it is clear that restrictions of some kind are being 
placed upon women. In 1 Corinthians 11, whilst Paul reminds us of the 
interdependence of men and women, he also makes it clear that issues of 
authority are at stake: man is the head of woman. The section in 1 Corinthians 14 
also indicates that the women do not have the same freedom to speak in the 
gathering as the gifted men. 
Creation and Trinity 
Paul roots the prohibition of 1 Timothy 2 in creation (vv. 13-14) and that of 1 
Corinthians 11 both in creation (vv. 8-9) and the nature of the Godhead (v. 3). 
These commands are therefore driven neither by culture, nor by a particular crisis 
in the church; rather, they are deeply rooted in who we are as creatures and the 
relationships within the Trinity. 

Marriage 
Paul’s teaching on marriage also has some bearing on this discussion. There has 
been debate as to whether the term “head” implies authority, but the command 
for the wife to submit implies/suggests that it does. Husbands and fathers have 
responsibility for the welfare of their families and they should exercise authority 
in a loving way for the spiritual and physical welfare of their wives and children. 
Role of women in the Old Testament 
Leadership and teaching were reserved for men; priests, prophets and kings were 
men.  
There were exceptions with regard to prophecy, but these are few and far 
between.  
women are co-workers with the men. 
In Proverbs, we note that both the mother and the father are to be involved in 
the teaching and training of the children, and the virtuous woman of the closing 
chapter has a wide remit in terms of service. 
Role of women in the New Testament 
Women, like men, receive the blessing of the Holy Spirit and are involved in the 
work of the gospel.  
Women are witnesses to the resurrected Christ (e.g. Matthew 28) and are to pass 
on this good news.  
Many of the gospel workers mentioned by Paul in Romans 16 are women. 
Women are included in the command for us all to teach one another in the body 
of Christ (Colossians 3:16). 

Implications for church life 
Reflecting upon the biblical data, we can see that the primary leaders and 
teachers of the church are to be suitably qualified men. 
Teaching, though, is not to be restricted to pastor/teacher/elders. All Christians 
are to be involved in teaching and encouraging one another. This includes women 
who are to teach other women (Titus 2:4) and who may well be involved in 
teaching in other forums. How exactly this works out in practice may well vary 
from church to church. 
 
At Rochester Baptist Church, women are appointed as Deacons alongside men and 
have a significant role in teaching women and children.   


